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"Quick Tips- Instilling Excellence: Tips for Leaders"

by Luis Valdes, Ph.D.

e |tis not about you, it is about the mission of the organization. Be clear about your
mission.

Anticipate. Connect the dots. Fight complacency. Think ahead.

Make sure you consistently do what you say you will do.

Be humble, not arrogant.

Take responsibility for failures, give others praise for successes.

Consult with others you respect and trust, and when in doubt, follow their advice.
Our civilization and system of capitalism is built on trust and ethics.

Understand that unethical behavior is about disrespect of yourself and others.
Evaluate, execute, debrief. Celebrate successes and learn from mistakes.
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